Learn the secrets to
delivering successful
projects

What it takes to deliver successful projects
Learning Outcomes
Workshop Overview
This high level workshop is intended to provide
participants with a clear view of what it takes to be
able to deliver successful projects in today’s
challenging environment.
What are the important foundations that need to be
put in place to give you and your organisation the best
chance of delivering successful project outcomes?
Sometimes there can be a level of dis-connect
between the executive leadership team and the
operational delivery teams.
This workshop is all about trying to ensure everyone is
on the same page, clarifying the important keys to
success and the critical roles & responsibilities of each
party.

Workshop Content

•

To provide an understanding of the core principles of
project management

•

An appreciation of why project management skills are so
important in today’s world

•

An understanding of the ‘project life cycle’ and how you
should manage a project if you want to follow best
practice principles

•

To teach people the secrets to delivering successful
project outcomes

Duration
This in-house workshop can be either ½ day or 1 day.

Who Should Attend?
This workshop is targeted at anyone who wants to know the
important foundations of delivering successful projects.
Participants could include executive, senior level
management, organisational managers or any other party
who does not have a background in project management.

Cost
Bookings

•

The importance of PM skills

•

Projects vs. Operations

•

Project success & failure

•

Project Life Cycle & Critical Knowledge Areas

Suites 11 & 12
2 Central Avenue
Moorabbin VIC 3189
Australia

•

Project Stakeholders

Email: corporate@etmmanagement.com.au

•

Project vs. Program vs. Portfolio

•

The role of the PM and the Sponsor

Phone: +61 3 9556 1407
http://www.etmmanagement.com.au/

•

Project Methodologies

•

‘You think training is expensive, try ignorance.’
- Peter Drucker
ETM
ETM Consultancy and Training Pty Ltd
Phone. +61 3 9556 1407
ABN. 32 131 884 994

